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1 April 1946

HEMORANDUM ¥FOI ADMIRAL SOUFRRS

3UBJECT: Revision of the Propos#® Organization
- of the Genira]l Reporis Otsff

1., Paragraph 1 of C.I.G. Administrative Order Ko, 3 ("Activa-
tion of the Central Reports Staff*) and the organizetion chart et~
 %sched therolo were premlised on the assumption that a Current Zranch
coyld be established immediat ely on & permanent bazls, while nanwtd~
erable time might be required %o activate the remninder of the Htafl,
The difficully and delay which has bean encountsred in finding sult~
abls persommel for a Current Branch as such, the prospects as they
now appear, and further thought on the subject Iin the light of ex-
perisnce lead ne to propose & diffsrent orgenizationsl concept and

procedure. toward activation. _

2. I would merge the tvo projlected Branches into a4 aingle

staff directly under the Chief, C.H.S,, who would be sbsisted by a

. Deputy, & Secrelsry, and a Bummary Tditor. The Assictants provided
in Adeinistrative Order No. 3 would be retmined. The remainder of
the Siaff would be subdivided on a regional rether thsn a funciional
basis, as in the atteched ohart. The reglonal sections of the ftaf?
would submlt copy for daily and weakly summaries to the Editor.
This procedurs would ensure opiimum use of the capabllitiea of the
Staff as a whole with respect to such publicetions and would also
susure proper cognizance of currsnt inforozaticn in the making of
sstimeten, The pr&paratian of the latter would De under the Lmme-
diate yn@anLsion of the Deputy. ¥rom ihe polnt of view of recrult-
ment, the Staff could bo bulld up without distinction betwesn the
currsnt summary and estlostes functions, its activitles expanding
with ite increaping capabilities.

3. If the function of the J,1.3.,P.B, should eventually be
ssaignod to the C.R.3., (& I believe it ahould be), the oryaniza-
tion emvissged horein could be set up as & Branch, with the Deputy
as ita chiaf, and sncther Branch could be gebl up to cover the
sdded function,
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4. Adoption of this plan would presumehly recuire eventual
revision of Administrative Order No. 3, although its essential pro-
vigions would be retained, espsclally paragraphs 2 and 3. The
change would be esgentielly a re-ghuffling of the bodies suthorized
in X.X.A. Directive No. 2. Meanwhile, however, representatives of
the Civil Service are anxious to dimcu:s at onco the proparstion of

- Job dezeriptioms. I therefore request immedlste suthorization to
disouza that subject with them on the basis of this memorandum and
the attached shart, in lieu of Administrative Order Ne. 3

LUDSELL L. MORTAGUE
Acting Chief, C.R.3.

——
Approved For Release 2000/05/31 : CIA-RDP84-00022R000400040004-3



